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AiTLE

• formed in July 2002

• by those I.T. enthusiastic teachers who 
attended the AIT course

• Members are mainly school IT i/c and 
computer teachers

• Aims : Promote IT in Education and Computer 
teaching through peer sharing in the form of 
seminar, workshop, focus group etc



Definitions to …

• eLearning …

• Success …



Definitions to …

• eLearning …

Source of graphics : http://jeffreyhill.typepad.com/.a/6a00d8341d417153ef0105369e66be970c-pi



Definitions to …

• eLearning …

Source of graphics : http://us.123rf.com/400wm/400/400/olechowski/olechowski1202/olechowski120200001/12605025-e-learning-and-
education-concept-in-tag-cloud-on-white-background.jpg



Definitions to …

• eLearning …

Source of graphics : http://www.easyauthoring.com/blog/wp-content/uploads/2011/11/elearning-redesign.jpg



Why e….

Source of graphics : http://americancowboy.com/sites/default/files/tv.jpg ; http://crc.edb.gov.hk/crchome/tc/images/etv.jpg ; http://www.techsling.com/wp-
content/uploads/2012/08/gameconsoles.jpg ; http://img.scoop.it/_oXCLHNwEEaxkFs6A0ahGTl72eJkfbmt4t8yenImKBVaiQDB_Rd1H6kmuBWtceBJ



Why e….

Source of graphics : http://www.exiconglobal.com/corp/wp-content/uploads/2013/02/devices.jpg ; 
http://helloonetwofive.files.wordpress.com/2011/02/e_learning.jpg



Why e….

Source of graphics : http://blog.age.com.hk/archives/395



Why e ….

Source of graphics : http://successsculpting.com/wp-content/uploads/Overcoming_Obstacles.jpg



Why e ….

Source of graphics : http://scienceblogs.com/aardvarchaeology/wp-content/blogs.dir/417/files/2012/04/i-
9752705727e77a6211c83d86a785a747-sleepy.jpg



Why e ….

Source of graphics : http://us.123rf.com/400wm/400/400/alexbannykh/alexbannykh0606/alexbannykh060600077/424568-chemical-experiment.jpg



Why e ….

Source of graphics : http://rogeressley.com/Portals/0/iep_diversity-web.jpg



Cannot deny …

• Technologies help us to 
– Overcome

– Keep 

– Advance



Keys to success

• IT Infrastructure 

• Manpower 

• Content 

• Stakeholder readiness 



Keys to success

• IT Infrastructure 
– Network

• Wireless

• Wired

• Internet

Source of graphics : http://dschoir.blogspot.hk/



Keys to success

• IT Infrastructure 
– Devices 

• Mobile Devices / BYOD

• Computer

• Projector

• Visualizer

• Printing Solutions

• Servers

• Backup



Keys to success

• IT Infrastructure 
– Systems

• LMS

• Intranet

• Admin System
– WebSAMS, SLP / Portfolio, Attendance …

• Management System
– 2013‐06‐29 – AiTLE Seminar : Managing Mobile Devices in 
Classrooms (www.aitle.org.hk)



Keys to success

• IT Infrastructure 
– Security

– Software update 
• Trend : Subscription based

– Funding model 



Keys to success

• Manpower 
– ITC

– TSS
• Career Pathway

– Curriculum i/c



Keys to success

• Content 
– Subject experience / professionalism

– Fitness to teaching

– Content provider involvement

– Copyright, CC

– Legal issues



Keys to success

• Stakeholders 
– Leadership / Management

– Teacher
• Training

• Experience

• Workload

• Professionalism

• Pedagogy



Keys to success

• Stakeholders 
– Student

• ICT Literacy

– Parent
• Mind set

• Involvement



Most important is

Do you remember ???

Source of graphics : http://ourlifesciences.blogspot.hk/p/lock-and-key-hypothesis-discussion.html



Most important is

• The most important factor in affecting the 
reaction rate is

• IT Infrastructure 
• Manpower 
• Content 
• Stakeholder readiness

Any of the above if not 
good 

limiting factors
blocking the success

Source of graphics : http://www.rsc.org/Education/Teachers/Resources/cfb/enzymes.htm



Most important is

• Also need to bear in mind that

Source of graphics : http://biochem4life.wordpress.com/tag/enzymes/



Parties involve

• Government

• School Management

• Teacher

• Student

• Parent

• Vendor

• Education Research Institutions

• Professional Organizations



Parties involve

Sch Management

Teacher

Student

Prof Asso

Ed. Research Inst.

Gov

Vendor Parent

Sch Management

ParentParentParent



Keys to success

• Let teachers be the lead

• To sound out their need

• Gov & Mg
– provide the needs

– Release their load

• Vendor, Prof Asso, Ed. Inst, Parents
– Show their support

• To benefit our students !!!
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